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Introduction 

FCTV has been working as a partner of Living Earth Foundation (UK) since 
1987 in the fields of environmental education, sustainable development and 
forest governance.  In 1996, Living Earth Cameroon was formally registered 
as Living Earth Foundation Cameroon Programme (LEFCP). It was later 
registered as an independent NGO in 2003.  LEFCP changed its name to 
Foundation Camerounaise de la Terre Vivante in August 2008. The two 
organisations have collaborated on a series of projects, with FCTV acting as 
the implementing partner in Cameroon and LEF providing technical guidance 
and support.   

FCTV’s vision is of a harmonious balance between the need to address the 
high levels of poverty in Cameroon, to protect its unique natural resources 
and to see all sections of Cameroonian society united in this aim.  Its mission 
is to promote, facilitate and support community participation in sustainable 
development in Cameroon.   FCTV achieves its mission through capacity 
building, training, support to sustainable livelihoods and the design, 
development and dissemination of Education for Sustainable Development 
materials and resources. 

FCTV has 10 full-time employees and 2 volunteers. FCTV has previous 
experience of managing both multi-actor projects and projects with budgets of 
a similar size.   

Summary 

Two major events marked the activities from August 2008 through December 
2009 at FCTV: 

i. Completion and preparation of end-of-project report for the Great Ape 
Conservation and Forest Governance project in the Dja-Minkele-
Odzala Tri-national forest (TRIDOM) – a US Fisheries and Wildlife 
action aimed to develop and implement a Great Ape conservation 
education programme in schools around the Dja Biosphere Reserve 
and to identify ways of enlisting the collaboration of local communities 
with law enforcement and conservation agents within the region. This 
in order to ensure that an accepted, practical ‘early warning system’ 
that utilises local knowledge may be implemented. By introducing 
communities to different community based monitoring systems and 
stimulating debate about the potential roles they can play in protecting 
their environmental heritage, the project serves as a valuable entry 
point for involving communities in enforcement and protection systems.  

ii. End-of-year annual report of activities of the programme including a 
critical review of what worked and what did not work, with suggestions 
for the way forward.  
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Completion of the US Fisheries and Wildlife action in the TRIDOM 

The project had to finalise the development and field testing of a secondary 
school teacher’s pack, highlighting the key issues of great ape conservation in 
the TRIDOM. The content was based on findings from the DPCEP project and 
closely linked to the Programme d’Ecologie of the national curriculum to 
ensure relevance and effective appropriation and use. By August 2009, the 
manual was completed and submitted to field testing. Eventual validation 
binding and distribution was scheduled for September 2009.  

Another important component of the US Fisheries and Wildlife action that was 
pursued in 2009 was the community outreach and engagement programme 
aimed to support the involvement  of local communities in great ape 
conservation by helping communities identify and test practical ways that they 
can collaborate with law enforcement  and conservation agents working within 
the DBR 
 

Outputs: 

By the close of 2009:  
i. a series of focus group discussions on topics including  apes, bush 

meat, poaching by “outsiders”, sustainable development were 
completed and delivered; 

ii. the secondary school pack for the conservation of Great Apes and 
sustainable management of forest resources accompanied by field 
testing was completed and delivered;  
 

The Transition 

The change in name and status of LEFCP to FCTV came with some 
institutional and structural changes. The board of trustees and the technical 
team were revised. There was need for reduction in support staff. A new 
strategy for fund raising was developed with the assistance of two TA mission 
from our partner institutions in the UK in March and August 2009, 
respectively.  

 

Difficulties and the way forward 

• One main difficulty during this transition period was the fact that it is 
hard for partners to see FCTV as a local NGO and this in a way is 
affecting access to local funding;  

 

Plans for the future 

• Formal submission of narrative and financial end-of-project reports to 
the US Fisheries and Wildlife Fund; 

• Intensification of fundraising through development of project proposals 
for both national (local) and international donors, 
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• Follow-up and completion of proposals and other requirements for the 
FAO funded action on forest exploitation, governance and trade in the 
Congo basin of Cameroon; 

• Continued improvement of public relations and partnership through 
strengthening of existing ones and creation of new ones as well as with 
relevant companies within the private sector; 

• Continue to maintain regular communications/experience sharing with 
other actors including government agencies to increase FCTV’s 
credibility, learn how they are funded, and be positioned as possible 
partners to other NGOs/ government contracts;  

• Continued maintenance of the good image of FCTV; 
• Continued capacity enforcement for the staff; 
• Continued use of the LEFUK network for increased shared learning;  
• Pursue strategic acquisition and maintenance of office equipment; 
• Continue to improve on the database of funders, with deadlines for 

proposals that can be contacted;   
 
Conclusion 
At the close of the year, the concept of reorientation was being pursued to 
give FCTV its full place and dignity among local NGOs in Cameroon.  


